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JBa BebuHapa

Kak HanTm xopoluero Tex. Kak pabotaTtb ¢ npoBangepamm
napTtHépa Tex. obcnyxnBaHusA

1. TpygHocTu nepesoga e ..KauTe, ckopo!

2. Xopouwo obo3Ha4yaem

3. [Henaem gomaluHee 3agaHue

4. Tuwem 3amevatenbHbin 3H3

(3anpoc Ha 3asBku)




1. TpyaHocTU NepeBopa




Y10 BbI BUgUTE?




Halle noHnMMaHue OorpaHnN4YeHo.

Haluen akcrnepTHOCTLIO

Hawwnm onbiTOM

Hawumn npenybexaeHnsamMmm (SBHbIMU U CKPbITbIMIN)
Hawumun oxxngaHmamu




{I1G

CONFIDENCE =

dddekT [laHHUHra-Kptorepa

A 3Ha sece!

lMosepbme, mym scé
CAIOHHO

Oka3bisaemcs, He 68cé
Mak npocmo

A HUKo2da 3moeo
e nolmy

Kaxemca, Ha4yuHaw
NNoHuUMdAame

lA? Ymo?

LOW HIGH

KNOWLEDGE IN FIELD =



Korpaa yenosek aenaet
$oTOo, NycTb anka
npoBepsAeT B NapKe /v OH

[a, nerko, nan mHe
napy yacos

..M NPOBEPATbL €C/TU
370 GOTO NTULLbI

MHe noHaaoburtca

% KOMaHAa v NATb f1eT

B KH mokeT 6bITb 04eHb
CNOMHO 0ObACHUTL pPa3HULY
mexay "npocto” u
"NpakTUyecku HepeanbHo"




Bpema UcTtopuu




2. Xopouwo O603Ha4yaem




Yek nucT

1. KakasyBacrnasHas uUesnb?
o} KOpOTKO, coaepxarteribHo, ACHO

2. Yero Bbl XOTUTE OOCTNYb 3TUM UHCTPYMEHTOM?
o Kak oH nomoxeTt Bawuen uenm?

3. Kto 6yneTt nonb3oBaTbCs 3TUM MHCTPYMEHTOM?

o [Moyemy oHM 3aX0TAT MM Nonb3oBaTbcsA? MNovemy HeT?
o Y70 MM nomeLLaeT Nonb3oBaTbCs UHCTPYMEHTOM?




dokyc Ha NOTPEe6HOCTH, @ HE UHCTPYMEHTE

POKyC Ha MUHCTPYMEHTEe ®doKyc Ha noTpebHoOCTHU

“Ham HyxeT cant” Kak Hawwuv napTHEPbLI CMOTYT Y3HaTb O
Hawewn paboTe

“Ham Hy>Ha gocka ans gaHHbIx” O6wwui 0630p HaLLMX pe3ynbLTaToB

“Ham Hy>XHO npunoxexHune” Kak 06LLeCcTBEHHOCTb CMOXET
otcnexusatb XY B peasribHOM
BPEMEHM




Hanuwurte cBou
npeano/sIoXXeHUs



3. llenaeM poMallHee
3aaHue




Yek nucT

1. [etanbHO onuwunTe, YTO UMEHHO OOMMKEH MHCTPYMEHT

aenartb
o  XapaKTepUCTUKN, XapaKTEPUCTUKU, XapaKTEPUCTUKM
o ObsasaTenbHO, HENMOXO Obl, NOXenaHus
2. WccnepynTe cyLLeCcTBYHOLWME MHCTPYMEHTHI
@) Kakue NPUNOoXXeHnAa nnn I'IJ'IaTCbOprI OernarT Moxoxune BeLIJ,M?
3. CnpawwuBanTte nogen BOKpyr cebs
o  Konnern unu napTHEPbLI C MOXOXUMN NPOEKTaMU: Kak 3TO BbIS10 y
HUX?
4. Y10 MOXET NONTU He Tak?
@) Kakune pPUCKUM and Bac 1 Ballnx 3anHTepeCcoOBaHHbIX 1T, MPUHUMasA

y4yacTue B 3TOM NpoekTe?
o HernnenruuneHHKIe NTOCANCTRUG?



[TpoBaupepbl TEX.
06Ccny>XMBaHUS

He SHarim
YyTO Nydle Ans Bac



Hanwurte
aAeTasIbHbIU CMUCOK
XapaKTepUCTUK



“HaM Hy)>kHa 6a3a AaHHbIX C OCHOBHOM
UHopMaLMEUN O HALLUX BOJIOHTEPAX.

BaxHo:
e ba3sa fgaHHbIX OMKHA BKIHOYaTh Nons ANs UMeHW, aapeca, Ten. HoMepa, 1 onucaHns
paboTbl

e [lonb3oBaTtenb AOMKHbI UMETb BO3MOXHOCTb Npukpenuts hann PDF k kaxgon
3asBKe, NS pestoMe 1 Apyron MHopmaumnm
e [lonb3oBaTtenb AOMKHbI UMETb BO3MOXHOCTbL NOMCKA N0 BCEM 3TUM KaTeropusim

XenatenbHo:
e [lonb3oBartenb JOMKHbI UMETb BO3MOXHOCTb pacneyaTartb U3 fitobom 3asBku B
dopmare .csv, He BKItoyasa gokymeHT PDF.
e [lonb3oBaTtenb AOMKHbI UMETb BO3MOXHOCTb NOUCKA MHOPpMaLIMN BHYTPU
npukpenneHHbix PDF dainnos, Tak xe kak n nHgopmaumio B 6ase gaHHbIX

Bbino 661 He nnoxo:
e [lonb3oBaTtenb AOMKHbI UMETb BO3MOXHOCTb NPUKpenuTb Heckorbko PDF cannos K




4. NMweM 3aMevaTeibHbIA
3H3




Y10 BoO6LWe Takoe 3H3?

1. WHpopmauns ob opraHnsaymm

2. KpaTkoe onucaHue npoekTa

4. brogxeT npoekTta

5. KOHTPOJSibHbIE TOYKM N CPOKU

6. Bonpocbkl n Heobxoanmasa nHpopmauma
7. KoHTakTbl 1 gegnanHbl Ans caadun 3adBoK




LLlar 3:
BCE, YTO Mbl Aenaaun oo
3TOro



Pecypchbl




Alidade

www.alidade.tech

NHTepaKTUBHbIA MHCTPYMEHT
Nomoraet co3gatb NnaH angd
roncka TeX. UHCTPYMEHTOB,
noaxoasLLmMX Ans BaLlero
npoekTa coumanbHbIX
MHULUNAaTMB

e  BcTtpoeHHoe rmy6okoe
nccnegoBaHue B KeHun n
KOxxHoM Adbpuke

e PaspaboraHo onst akTUBMCTOB U
OopraHusaumnmn coumarnbHbIX
MHUUMaTMB

Alidade

® STEP1
O What is your project's objective?

o Why do you need a technology
~ tool to achieve this objective?

. Who do you expect to use the
~ tool?

O Recap
STEP 2
O Your technical requirements

. Which existing tools have the
~ features you need?

. Which projects have used
~ technology to do similar things?

O What could go wrong?
O Decide on the best option

. Think twice before you build a
~ new tool

O Recap
STEP 3
O Create a user story
O Plan a trial
O What did you learn?

O What do you need to change?

< BACK: Understand your needs

1.1 WHAT IS YOUR PROJECT'S OBJECTIVE?

Even a well-designed tool will be a failure if it doesn’t help you achieve your goals, so
it’s best to start by explaining your overall project objective.

Write a short, clear statement of what you want your project to achieve.

blablablabla

NEXT: Why do you need a technology tool to achieve this objective?


http://www.alidade.tech

TechSoup

Bbuénnoreka 3H3
RFP Library
https://www.techsoup.org/support/articles-

and-how-tos/rfp-library Tips and sample RFPs for your nonprofit, charity, or library

e  Xopowwwuin 0630p
MHoro wabnoHOB 1 NOSAICHEHWI
TechSoup aecatku net pabotaet
Hag Tex. nogaepxkom ana HIFO



https://www.techsoup.org/support/articles-and-how-tos/rfp-library
https://www.techsoup.org/support/articles-and-how-tos/rfp-library

CAST playbook

https://playbook.wearecast.org.uk/

e HemHoro gpyron nogxopn

e bBnuxe k Closer to “ansanH-
MbILLEHNIO”

e [lomoraet NoHATb
NpPOLECChI, Yepes KoTopble

NPOXOAAT NpoBaiepbl TEX.

obcnyxusaHus

The CAST Playbook captures the
stages and processes of how we
work with charities to create and
deliver better digital products and
services.

We've worked with many small and larger charities who've
found this way of working helpful. There's no one right way, but
we hope our approach helps you.

1. Mindset 2. Discover 3. Define 4. Develop



https://playbook.wearecast.org.uk/

AOMaLu Hee e 3anmauTte Ha alidade.tech
3ap‘aHMe e BbinonHuTe war 1 m war2

e Ckauvante PDF c pesynsratamu
Ao 05.06.2019 M NpULLNNTE Ham



https://alidade.tech/

