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Staying alive

Uladzislau Laurychenka, 01.06.2018



How to make a hackathon-
born project sustainable?
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Teplitsa.
Whatis it?
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facebook.com/TeplitsaST
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'Ll cover

1. What i1s hackathon and why it's cool that
you are here
task for hackathon; what you can make:

MVP]

2. Socilal project: how it works inside and
what can be broken
[project types; how to make it sustainable]
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success stories
and failures
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Drugs and the City
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Humanitarian action Foundation
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Hackathon
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toxications caused by drugs

- g e s e s ‘
\ rhadsiwesckuii [ Sl noauzoH
\ Byokca ’
+ \ 3AKOIHUK RpwAbo S NIXTGIS
|
\\ Aranatoeo !
\-\\ =2 -~ P !
- ~_ e NEeHOrOpPCK
Toxcoso
Cepronoso
KyzeMmonoeckni /
¢ f B s T
e/ 1eBATKMHO J
Bcesonoxex .
X

O6vekToB: 3
#4 (KonuyecTBo OTpaBNeHWiA, BbI3BaHHbIX

I

| Nebaxee \
P - . 5
P | ATpH6yTbl| Onncakve Broxews |
’Cocuoablm . J
Bop/ -
oﬁ/ Padion MpuMOpCKuH Npuns
f pavioH
| KonuuecTso oTpasnenuit 182
[ HapKOTUKaMu
7/ -
24 60.02181, 30.345601 ~ 0
4 J
< TTrmOrTECROT
/ Kp}éo\mm
S FSOp\
z - VNLAHOBKA
KommyHap \ - b
] / \ @ © OpenStreetMap contributors. 10 krr

]
O

TEMJINUA
COLUMANBHbBIX TEXHONOT NI

te-st.ru



The Map of Narco scene In Petersburg
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Kakoi Bpe HAHOCAT HAPKOTMKM HaweMy ropogy? Kak nameHuTb
cutyaumio? U rge nonyuntb nomowyb? Mwmre oTBeThl Ha
MHTEPaKTUBHOM KapTe

NMPOBEPb CBOW PAUOH
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http://drugmap.ru

This case shows us

1. that the project development is
a stage process;

2. what is a task for hackathon:

3. how to develop you project at a
later stage.

HHHHHHH



Successful orphans
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to improve social engagement
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website as a Guide of Guides
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Successful Orphans Portal

JloM

Chaexas / Temwl / fom

Kak npaBunbHO CTUpaTb

OAEXAY U rnaguTb ee,
4YTOObI HE UCNIOPTUTDL?

HepaBHO A nonyyMna
KBapTupy. Xouy
copepxaTtb ee B

yucrorte. Kak

MRAabDUMnLuUMA NAnAaTL.

uspeshnye.evland.ru/



This case shows us

1. that the type project you chose
IS cruclal;

2. how to find the blind side:
3. what is an internal driver.
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Crowdsourcing projects

1. Fixmystreet type
2. Matching type
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Platforms for citizens

1. How it works technically

2. How online community
Interacts

3. Deep social activity

4. Empowerment
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Features

1. crowd limits
2. type of resources to mobilize

3. targets types
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Engagement and interaction

1. complexity - thin or thick
2. Influence on reality - symbolic
or impacttul
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Do like Voronezh

AAATNITUPYEM
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hackathon
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Job for people with disabilities
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[leMeHTLEeB KoBsanes AHHEHKO
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AnekcaHgp AnekcaHgp EkatepuHa
Banepbesuy Cepreesuy HOpbeBHa
r.p.: 1994, 23 rona Beicwee r.p.: 1981 Bucwee obpasopanne r.p.: 1975, 42 ropa CpegHe-
o6paaopanme KOpucT OnwiTa Her Onepartop sugeoHatniogenns, cneuwansyoe Onepartop MK
Mpobnema c geMxeHweM aamuHucTparop Obwee Obwee sabonesanne
aabonesanne

15000 py6 /B mecay 20000 py6 /B mecsiy 15000 py6 /B mecsy 1

MpeanoxuTe paboty MpegnoxuTts pabory Mpegnoxutb paborty
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Task for hackathon is

. specific
measurable
achievable
relevant

. time limits
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a reasonable minimum

- that what you made for others;
- ready to be tested;

- an unknown person can catch
the use of It;
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Hackathon: how 1t works

- unigue conditions of limited time
and space;

— concentration of ideas:;

- the best way to collect opinions,
feedback and comments:
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Hackathon: how 1t works

- smart people with good nerves
around:

— In touch with IT-specialists;

- level up your skills.
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Monday, June 4
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the day after

— you are confident;

— you are aware;

- everything Is calculated,;
- everything 1s planned.
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| hope you are obsessed
with your project...
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