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Hello! My name is Tin.



Tin’s two hats

● Social Innovation Specialist @Hivos

● Computational Artist --------->

@tingeber, tin.fyi



1. A Cautionary Tale



● $45 Million

● ‘...like a bank whose algorithms flag 

unusual credit card activity, picking up 

“anomalies”’

● 92 million aid recipient “customers”

● “Can all the data pour into one lake?”

● “there is no data-sharing”



Who is Palantir?





What do experts say?





why is this important?



WFP

● serves some of the most 

vulnerable communities

● worrying track record of data 

management 

● works in crisis contexts, 

including war

● value proposition: combine 

large datasets for improved 

analysis

● growth model: acquiring 

datasets, integrate 

● links to military, CIA, 

Cambridge Analytica

Palantir



data and tech hold 
enormous potential



tech is inevitable



but we are clueless



if we don’t have a 
clue, it will be 
provided for us 



we trust allies to 
give us clues



trust requires 
knowledge and 
nuance



2. Some Examples



GONG - Mosaic of 
influence

Croatia

https://www.mozaikveza.hr

● 2-year project

● Blending domain knowledge 

with tech expertise

● Product Owner was key

● Organisational change

https://www.mozaikveza.hr


K-Monitor: 

Hungary

http://vagyonnyilatkozatok.k-

monitor.hu/

● Developed in a week

● Success 24 hours after launch

● Learning how to work with 

technologists

http://vagyonnyilatkozatok.k-monitor.hu/


Network 100% 
Life + Dozorro

Ukraine

http://network.org.ua/en/2018/07/26/yak-monitory-

dozorro-poperedzhayut-zlovzhyvannya-u-zakupivlyah-

medychnyh-zasobiv/

● Recognizing early potential

● Blending campaigning with tech 

expertise

● Training of staff

● Working with hospitals

http://network.org.ua/en/2018/07/26/yak-monitory-dozorro-poperedzhayut-zlovzhyvannya-u-zakupivlyah-medychnyh-zasobiv/


3. Why This Course Matters



Civic tech is dying 
(and it’s a good thing)



- Separation 
+ General knowledge
+ Specialisation



“Bridging the gap between anti-corruption advocacy and technology”
School of Data and Hivos, 2018



Digital 
competencies = 
Knowledge + 
nuance



Knowledge + 
nuance = 
technical intuition



“I know which book to pick”



Reading list

● Online version of this presentation

● Alix Dunn on Technical Intuition

● https://alidade.tech/

● Bridging the gap between anti-corruption and tech

● https://tin.fyi/otherness-execution/

@tingeber - https://tin.fyi

https://medium.com/@alixtrot/technical-intuition-instincts-in-a-digital-world-a6bfda669a91
https://alidade.tech/
https://docs.google.com/presentation/d/1TYdK9JiR7R7uUMEMoZI2B27yfgYbdKOTo-pAQR5uJG8/edit#slide=id.g3bbca51ae6_0_53
https://tin.fyi/otherness-execution/
https://tin.fyi

