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\Nebinar #2 Online Project Management Tools

Mapping studies and research

for a better understanding of civil society organisations
in the partner countries and their problems

Eastern Partnership
Civil Society Facility —

Regional ACtionS @ E-learning courses and webinars

to strengthen civil society capacity and local impact

Goal: to promote the role of civil society
actors in the six EaP countries (Armenia,
Azerbaijan, Belarus, Georgia, Moldova
and Ukraine) in reforms taking place in
their countries

Hackathons to develop new ICT tools

to enable broader participation of civil society in
decision making processes

Funded by the European Union T [T e

for high-impact civil society work to improve the image of

Implemented by a consortium led by
civil society work and learn how to communicate it better

GDSI Limited (Ireland)

Duration: 2017-2020 @

Civil Society Fellowships

for future leaders in key sectors to enable them to
drive changes

Details: http://eapcivilsociety.eu/
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Online Project Management Tools Introduction

Embracing Remote Work
Series of Webinars

Why: to help you learn more about some of the
most used tools and solutions for distant work,
online communication and collaboration

Webinar #1 on 10/04: Transferring your team to
remote work: main principles and steps, good
practices and tools for communication

Webinar #2 on 24/04: online project
management solutions (MS To Do, Trello, Asana,
OpenProject)

Webinar #3 on 08/05: digital solutions for
online meetings, webinars and streaming

Webinar #4 in May: other goodies and
addressing your requests and questions

Eastem EASTERN PARTNERSHIP |4 | G
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Online Project Management Tools Introduction

Recap: Elements of remote work for managers

Please watch Webinar
#1 for more:
https://elearning.eapcivi
|society.eu/2020/04/em
bracing-remote-work-
for-civil-society/

Coordination Communication

Remote Work
Management

Creation &
Collaboration

8 EQP|sen e

Control
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https://elearning.eapcivilsociety.eu/2020/04/embracing-remote-work-for-civil-society/

Online Project Management Tools Introduction

‘Agile’ Team 66
Collaboration Tasks

1. People know why, what and when A reglIIar employee
spends more than

they act: their actions must
contribute to the objective(s) and

S 20.5 hours a week

2. People know what others are .
doing. readlng and

3. People know the process: input — responding to emails
output.

4. People can give and receive ,,

feedback and feedforward.

5. People are equipped with right BRRVe Survey 2016

materials and tools.

Source for the quote: Washington Post

9 EQP |
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https://www.washingtonpost.com/news/the-intersect/wp/2016/10/03/how-many-hours-of-your-life-have-you-wasted-on-work-email-try-our-depressing-calculator/

Online Project Management Tools Introduction

Warning signs

If you and your team face two and more of
these problems:

e Lack of visibility into task or project status
* Inconsistent execution of processes

* Siloed teams and information

* Ineffective collaboration

it’'s the right time to introduce online
project management tool.

Image: https://pixabay.com/
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Webinar #2

Project Management
Tools

Understand and try

|
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inine Project Management Tools Products Overview

Planning

Due date, start date, calendar, Gantt chart, timeline,
milestones...

Types & features

| Project management tools (PM tools) are

' software products aimed to assist an
individual or team to effectively organize
work and manage projects and tasks.

Task Delegation

Share the list / task / board and assign to one or more
persons
Depending on the complexity and hosting:

1. Individual. Simple sharable to-do lists
for those with a very light need for PM
solutions and small teams, or those who
want to test.

2. Cloud-based. PM apps that are hosted
on external cloud servers. Features
available depend on the price.

3. On-Premise. PM apps installed locally
into your organisation’s server.

4. Open APl. PM software with the
capacity to add to the already existing
application (‘adjust’ them).

Documents sharing
Attach a document or a link to a document

Communication
Share the list/task/board, and leave notes, messages, comments...

Monitoring
Status tracking: completed / done, overdue,..

Eastem EASTERN PARTNERSHIP |4 G
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Online Project Management Tools Products Overview

PM Tools: Variety & Costs

With hundreds of tools to choose from, it’s almost guaranteed there’s a tool out there that can meet
your needs. Often there is a question how much you are ready to pay for this.

You can compare various products at ProofHub or Capterra — or any other resource.

While some products are available for free (as trial, or basic version), these are the annual budget
estimations from the Capterra depending on the number of users and features:

6-10users 11-15users 16-20users 21-50users

$2,520 - $6,000

$720 - $1,200 $1,320-%1,800  $1,920 - $2,400

Y UTNEL 0 $240 - $600
CYDTNELI 0t Ll $480-$1,200 $1,440-$2,400  $2,640-$3,600  $3,840- $4,800  $5,040 - $12,000
CX TSl $720-$1,800 $2,160-$3,600  $3,960 - $5400  $5,760-$7,200  $7,560 - $18,000
CLOTIEEY 50l $960 - $2,400 $2,880-$4,800  $5280-$7,200  $7,680 - $9,600 $10,080 - $24,000
CLOEL ol Wl $1,200-$3,000 $3,600- $6,000  $6,600 - $9,000  $9,600 - $12,000 $12,600 - $30,000
$lDDluserfmnnth $2,400- $6,000 $7,200-$12,000 $13,200-$18,000 $19,200 - $24,000 $25,200 - $60,000
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https://www.proofhub.com/articles/top-project-management-tools-list
https://www.capterra.com/project-management-software/
https://www.capterra.com/project-management-software/user-research/
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Products Overview

VERY agile: Jira

@ 1ssue [ Folder @ SO R oy & <& > S X B B x

Jira Software

= ALM Works PMO v
[ Dashboards

% Key Summary
Projects
INIT-1 ~ B Core Products
Issues and filters INIT-3 « @ Structure
Structure ~ [ Roadmap Features
Jira settings STR-6 v Formulas
STR-4 ~ [J As a formula author, | want to be able to use JQL queries
STR-9 3 Design syntax
STR-8 3 Implement new UX xlIRA ware
STR-3 » [J As a formula author, | want to edit large fo (@ o 4 St
4 Serre Tanms b Spo08 «
STR-5 [J Technical Debt
STR-1 » Synchronize Attributes to Custom Fields P ko
STR-2 » Notes Column [ ag 003
&3 Releases
» [ Other Features h
Regparts
INIT-9 » [ Structure Cloud 5% AN mme
INIT-2 « B Extensions £ Companonls
@) Asson
INIT-7 ~ [ Structure.Gantt
b GNT-1 Configurable Resources e Bt
o Toam HiChik Room
GNT-3 Sync Start/Finish to Jira fields Space Sttion Dvv Asadmay
Tieares i Spaen Cry Grart
GNT-2 Milestones feature
Qrtatl Spotly Playiad
INIT-5 » @ Structure.Pages Hysermzens Bitucknt fgo

= As) shonos

Showing 36 items
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-
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Online Project Management Tools Products Overview

VERY agile: Jira (ll)

Designed for agile tea mS ® © @ jirateamsinspace.com
working on software
development:

Teams in Space
Software project

. & Backlog
https://www.atlassian.com/soft _—
Wa re I ra |2 Reports
Has cloud based and in-premises ;’ i

. omponents
VerS|OnS. Issues
<> Repository
Free plan allows for up to 10
. 5 Additem
users and basic features nl
ettings

(Scrum/Kanban boards, backlog,
agile reporting, roadmaps).

Do not mess with it until you
develop software products!

Board

Q Quick Filters  ~

TODO 5

Engage Jupiter Express for
outer solar system travel

SPACE TRAVEL PARTNERS

MAa s Tis-25 @@

Create 90 day plans for all
departments in the Mars Office

n@ 9 TIS-12

Engage Saturn's Rings Resort
as a preferred provider

SPACE TRAVEL PARTNERS

gAas Ti5-17 @)

Speedy SpaceCraft
referred

IN PROGRESS 5

Requesting available flights
is now taking > 5 seconds
SEESPACEEZ PLUS
oA s

o @
-8 G

Engage Saturn Shuttle Lines
for group tours

SPACE TRAVEL PARTNERS

mAa Tis-15 @

Establish a catering vendor
to provide meal service

LOCAL MARS OFFICE
N4 TIS-15 c

Engage Saturn Shuttle Lines
for group tours

CODE REVIEW 2

Register with the Mars
Ministry of Revenue

LOCAL MARS OFFICE

DA s TIS-11

Draft network plan for Mars
Office

LOCAL MARS OFFICE
N3 TIS-15 c

Release ses

DONE 8

Homepage footer uses an
inline style - should use a class

B 2 TIS—GF:O

Engage JetShuttle
SpaceWays for travel

SPACE TRAVEL PARTNERS

Oas Tis-23

Engage Saturn Shuttle Lines
for group tours

SPACE TRAVEL PARTNERS

vy Tis-15

Establish a catering vendor
to provide meal service

EASTERN PARTNERSHIP
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https://www.atlassian.com/software/jira

Online Project Management Tools Products Overview

aEaP

Simple: MS To Do (Demo)

For personal use — or very light
management tasks:
https://todo.microsoft.com/

Former Wunderlist (bought by MS in
2015).

Cloud-based with desktop, mobile and

@ Finder File Edit View Go Window Help

Web apps :) Outdoor design report *
. O Drai

Is a freeby from MS for everyone with the o SRS :
MS account; integrates well with other 54 - School ° .
MS prOdUCtS. Q Financialadvantages X
Features: lists, tasks, due dates (including | Shemsinotes: ity ienn + Nextstep
repeating due dates), reminders, Outdoor design report P )

) . My Da 20f3 O A M
assignees, subtasks, files and notes to = : IR
tasks. | Register for next semester

C] Remind me
rt: , Write report for Tuesday

Suppo t g e @ Add due date

http5°//todosupport.helpshift.com/

) Send report to Doug

2!

Repeat

Ea stem

Part hi .
artnership ) Statistics homework

Add a file


https://todo.microsoft.com/
https://todosupport.helpshift.com/

Online Project Management Tools Products Overview

Level Up: Asana (Demo)

For projects with rigorous process [EEE® Wl (B Fermote Workwebinars - © i o e RGN X
and small teams: e .
https://asana.com/

Presentation »
¥ Webinar #1 April 10

ENG version for review

Cloud-based with desktop, mobile

¥ (2) Webinar announcement 4 &2

and web apps. D i
Free version is limited to 15 team - i
members and basic features; then + © o 11 : e
from USD 10 per user/month.

. © ENG version for review 10 rers @ e
Features: projects, tasks and @

v () Deliver the webinar 1 &2

subtasks, due dates, assignees,
files, descriptions, notes and
comments, status updates...

() Deliver the webinar

() Follow up on “Deliver the webinar" 1

dd section

Manuals: https://asana.com/guide

R eapi

EASTERN PARTNERSHIP |7| GD $’
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https://asana.com/
https://asana.com/guide

Online Project Management Tools Products Overview

Level Up: Trello

Card-based task/project management
tool for projects with team
collaboration: https://trello.com/

Jira’s ‘younger sibling’ ©

Cloud-based with desktop, mobile and
web apps.

Free version is limited to 10 team
boards, basic features and 1 power-up;
then from USD 10 per user/month.

Features: boards, cards, tasks, due
dates, assignees, assignees, files,
descriptions, notes and comments,
status updates...

Great tutorials: https://trello.com/guide, https://blog.trello.com/ and https://help.trello.com/

Taco's Tacos

Financials & Growth Data
5

2017 Goals And KPlIs
? 2

Brand Guide
21

Employee Manual
1

Add a card...

. ' Free A Team Visible

To Do
=

Build A Better Burrito: 7 Layers To
Success

= o7 i

—
Nacho Ordinary Birthday - Event
Space Rentals

Taco Drone Delivery Service

@®Novio 23 ‘

Superbowl Ad - "Super Salad Bowls"

@ODec12 = ‘

Add a card...

East
3 EQP|csen i

Doing

The Taco Truck World Tour
D0octs =

Operation "Awesome Sauce" - A
Recipe For Profit

@oct1s8 = @3 25 °

#NoFiller Instagram Campaign

Global Franchise Opportunities

= &an e

Add a card...

EASTERN PARTNERSHIP
CIVIL SOCIETY FACILITY

-+ Show Menu

Done

Focus Group: Corn vs. Flour Tortillas

New Swag: Socks, Scarves & Salsa

5
—
Eco Friendly Utensils & Napkins

&an ‘

Update Yelp Listing

- &
.
P4

L E—

Grand Opening Celebration
@ Aug 11,2016

Add a card...



https://trello.com/
https://trello.com/guide
https://blog.trello.com/
https://help.trello.com/

Project Management Board - FromAtoZ <

General Information

Launch date : January 1st

o) ™1 7 weeks

en 1, 2019

(

1 2 weeks

| Dosian JUMSBIN High Priority ]
[ Browser | Low Priority |

How to use this board

1 2weeks [0} 2 weeks

No one ships
like you do!

Build Emoji Reactions in our tool -
Project Overview

@2 [ 2weeks 0} 2weeks

Team Members Responsibilities

1 2 waeks

@ Nov1g =

™) 2 weeks

16029200

Metrics and KP!

1 2weeks ) 2 weeks

Company Roadmap
@1

™ 2 weeks

+ Add another card

Online Project Management Tools

Market Research

The Emoji Guide To Team
Productivity [Infographic]

92 1 2weeks ) 2weeks
Competitor Research
™ 2days D) 2days

+ Add another card

nspiring Boards 8¢

Products Overview

Inbox

sure to tag Alexia-—

™ 2weeks 3 2 weeks

| High Priority J

Video load issues on IE 11

®0ct17 = ©1 [ 2weeks
2 weeks

Add Emoji Reactions on images

® Nov?7 ™ 5 hours

0 2weeks

+ Add another card

---Add a card below if you have any
request/question/feedback - make

+ Add another card

Level Up: Trello ()

Team Visible = @ lﬂ 48 @

Backlog

| High Priority | Browser ]
Operation: All The Bugs

@ 0ct23 = [T 2weeks
o 2 weeks

| Browser |

Multiple Emojis select

= M 2weeks ) 2 weeks
| Low Priority ]

Add Tab to react on images
@ Nov1s = [ 2 weeks
2 weeks

+ Add another card

H BigPicture & Butler X Confluence

In Progress
| High Priority ]
Localization

@ Oct 31

&5 14

Animated emoji suppo!

@ Nov2 #1 5 hours

=1 2 weeks

[ Markoting |

Communication Plan

@ Oct23 ] 2 weeks

Allow Custom Emojis

@ Oct 30 ™ 2 weeks

~1 2 weeks

Blocked/Paused

Messaging house

= [ Shours

| Browser J

D O0ct2s =

Browser

embedded links

O Nov23 E

) 2 weeks

+ Add another card

@ Create airfocus document

[ High Priority |
Notifications Not Sending #4
® 0ct31 ™) 2weeks ) 2 weeks

2 weeks

Lightbox loading issue on Safari

Make sure reactions appear on

~ 5 hours

2@

+ Add another card

# Google Drive =

Ready For Launch

| High Priority |
Pasting from clipboard
™ Shours [} 2weeks
[ Low Priority ]
Make Emojis pretty on JSON
® Oct31 = ) Shours
) 2 weeks

Improved API documentation

) 2 weeks

20

® Oct17 [ Shours

| High Priority |
Android : Emoji Reactions
Notifications

“] Shours ) 2weeks

&
| High Priority |

Pop-over max width issue on mebile

® Nov7

@O Nov7 = 1) Shours

1 2 weeks

&

TimeinLlist (@ CopyBoard - ShowMenu

Emoji Reaction on comments

@ Nov 23 2 days
2 2 weeks
| Design | High Priority |

Material design for Android

[ON-RVR ™ 2 weeks T 2weeks

| Browser |
Emoji support
[OReST-N ™ 2 weeks

| Design | Browser |

Custom emoji for web

) 2 weeks

+ Add another card




Online Project Management Tools Products Overview

Trello: Live Demo

You can get very creative with Trello boards. Check it here or look at the templates here, or let’s
examine our 2019 Hackathon board: https://bit.ly/2Vf9jQo

Venue for the Hackathon

B KonoHke Logistics ©

YUACTHUKMN CPOK AOBABUTb HA KAPTOYKY

= & YuactHuku

A IV 14 map 2019 r. B 12:00

© Mertkn

OnucaHne Mamenuts
& Yek-anct

Venue for the Hackathon - we need to have space for 90 people
O Cpok

BnoxxeHusa @ BnoxeHue

2019 Hackathon venue options.pdf ~ =166 ioxkica
[obaeneHo 19 niona 2019 1. 8 17:18 - KommeHTapuii -

Yaanuts - Mamenuts
YAYYLWEHNA

& Bytler Tips (5
[obasuTh BAOXeHME B

Monyuunts 6obLue ya...

CKpblTb OTMEeYEeHHbIe 3/1IeMeHThI Yaanuts

I YcoeepuweHcTBOBaTh
KOMaHAY

EG Pl - - / AENCTBUA

> TepemeleHue

Confirm with GITA management

-
Letter of Cooperation - Irina Bl ne


https://medium.com/@maybevaibhav/best-35-trello-boards-for-you-to-see-and-get-inspired-6bf28b565616
https://trello.com/inspiringboards
https://bit.ly/2Vf9jQo
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To P LEVE' -0 pen P rOj ect Project planning and scheduling

Product roadmap and release
https://www.openproject.org/ planning
Task management, team
collaboration
Kanban, Agile & Scrum
s ————— Bug Tracking
e i s TR Time tracking, cost reporting,

Identify website soope

: budgeting

Bug fsing v2.0 este fug fising 2 0 W‘ .
Launch beautiful product v2.0 chedul Ldwsch baautity prodiuct v2.C ‘ (
! - .

w Dhevelog v 1

o OpenProject

H Project plan

' SUBMECT

fuibibility Calendar

D ot

Open

Bug fing v2.1

i bt prachict w2.1

3 EQP |
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Online Project Management Tools

With shared

You can defi

Products Overview

timelines you can create and visualize your project plan.

ne the project objectives and specify the work to be done.

Website Relaunch + GP []pean}'e(;t Q @ 1 Website Relaunch
g ) . P == 4 Work packages
€ Work packages B Product Timeline Yriter@® O I Q@ )8 € Workpackages All open
Sep 2018 = = T = & Oct2018 % SUBJECT PRIORITY TYPE
£ i@ Bl w [T B[ v [ ® A2 B H AR AEAEIEAE] T 3 3 @ L 3 Y @ i3 10 53 iz FERET) B[ 16| 17 18
< HHHHAMHANHEEHAHHRH B HHHN R EEHAMR A R HEHEH P H B EE
- 09172018 [ 09/19/2018  Availability Calendar VSRS i Wi procuct por-; 8 orend el
Gantt chart
Determine objective of website ® High Task
Meilensteinplan 09/18/201 09/19/2018  OpeniD authentication
Mo Do Identify website scope ® High Task
d9/20/2018 09/20/2018  Bug fixing v2.1
Create personas O Low Task

Product Timeline

Project plan 09/21/2018
Ressource overview 09/24/2018

09/24/2018

All open

09/24/2018
Assigned to me

Created by me
Gantt chart
Latest activity
Recently created

Summary

Meilensteinplan

Relations

GANTT CHARTS

BPeor

Eastern
Partnership

Launch beautiful product v2.1

Implement website layout and content @ Normal

P OpenProject

Calendar
« FILTERS
Month September v Ve 2018 - ooty
August | October
S Sunday Monday Tuesday Wednesday Frday Saturday
a T I 1
3 2 3 4 5 6 7 8
7 9 10 1 12 13 14 15
38 16 17 18 19 20 21 22
@ Tsk#26 Cresteanewproject @ Task #29: bnite rew tom @ TGl Cresteaproject ey | @ Task 432 Edtaworkpackage | @ Mikstone #24: rojecthick-off
& Tk #27- Cistormie project  members - Phase 725: Project planning
overien @ Tadk 430 Create werk packages
S Tk #28: Activate urther
modues
Phase 425: Project planning
39 2 2 2 2 27 2 29
Phase 433 DevelopvL.0
Featune 34 Great festure
i S e | I
= Festure 7o4: Grestfeature Sture #35. Dot Iature
work package beginning this day
« work package ending this day
@ work package beginning and ending this day

WORK PACKAGES

ASSIGNEE

Claire Gulivan

John Doe

Claire Gulivan

John Doe

Peter Nielsen

Peter Nielsen

Claire Gulivan

John Doe

John Doe

John Doe

John Doe

Claire Gulivan

Peter Nielsen

Peter Nielsen

Peter Nielsen

P OpenProject

STATUS
© Confirmed

© In progress
Oln progress

© in progress

@ New

® Scheduled
©Onhold

© In development
© in development
@ In development.
® On hold

® Tested
Developed

@ in development

© In progress

OpenProject. Project planning and scheduling

PROGRESS (%) ° OVERVIEW  ACTIVITY  RELATIONS WATCHERS " X
beag Website retaunch with new product portfolio b identify website scope
o0 Task: Identify website scope
#20 Crested by Christoph Zierz. Last upeated on 09/17/2018 1134 AM
son In progress v Submit proposal
so%
DESCRIPTION
+ Identify the scope of the new website:
o « Determine objective of website (#2)
- + Create personas (#3)
+ Prepare documentation based on template

Add favicon:

&

@Claire: Please add your points to the list

PEOPLE
Assignee Claire Gulivan
so%
Accountable John Doe
ESTIMATES AND TIME
Perpage: 20 100 © Watch More »

CALENDAR

EASTERN PARTNERSHIP
CIVIL SOCIETY FACILITY
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Online Project Management Tools Products Overview

OpenProject. Product roadmap and release planning

* OpenProject is the easiest way to plan, visualize, and communicate your product roadmap. Share your product
roadmap with your stakeholders, get feedback about your ideas and break it down into a detailed release plan.
« Align your product roadmaps with your company’s product strategy and create buy-in and transparency across all

P OpenProject a2 @ @
Roadmap

&2 OpenProject a5 ® @

@ Beautiful product v2.0

9 < @

Start date 09/18/2018 Finish date

3 closed (75%) 1 open (25%)
A RELATED WORK PACKAGES

» Milestone #49: Launch Beautiful Product v2.0
« Feature-#38: OpeniD authentication

« Feature#39: Newsletter tool integration

« Feature #40: Legal notes

@ Beautiful product v2.1

a
]
Y
@
a
n
[
&

Start date 09/25/2018 Finish date

1 closed (12%) 7 open (88%)
A RELATED WORK PACKAGES

+ Task #41: Hire PMO expert
« Task #42: Prepare the legal documents

+ Task#43: Setup PR team

+ Milestone #50: Launch Beautiful Product v2.1
« Phase #51: Develop v2.1

+ Phase #52: Develop v2.0

» Phase #53: Develop v2.2
e o i 5 PRODUCT TIMELINE

ROADMAP
Eastem EASTERN PARTNERSHIP
9 Ec P Partnership CIVIL SOCIETY FACILITY M




Online Project Management Tools Products Overview

OpenProject. Task management and team collaboration

*  Make your teams working lives simpler, more productive and more pleasant. OpenProject is the easiest way for teams to track
their work - and get results

*  With OpenProject you have all tasks and communication in one place

&P OpenProject a5 Q@ @

P OpenProject
ihe rlaunch with nave product poriolo. b Deterein objective f wabsle
H Tasks
- Task: Determine objective of website +Create i
FSURMCT omry INProgress v 42 Crested by John Doe. Last updated on 06/22/2018 3:04 PM. Submit proposal
ACTIVITY RELATIONS WATCHERS
DESCRIPTION @© Claire Gulivan
© Immedat Task: new team members =
Click to enter description. © John Doe
IRPIORESRIIE]  #29: Creoted by Birthe Lindenthl Last upested on 09/20/2018 463 PM. v § Birthe Lindenthal
High PEOPLE
DESCRIPTION @ Peter Nielsen
Hh Assignee John Doe Accountable Peter Nielsen
Croste n prdect piin ) High Please invite new team members by going to Members in the project navigation
ESTIMATES AND TIME
You can:
stimated time Remaining Hours
O Normal « add existing users to a project by typing in their names, s .
o OpenProject by typing in their email address, s Spent time 3 hours
Normal
ssign a certain role in this project for each user.
P P Normal DETAILS
+ project members Date 01/03/2018 - 01/05/2018 Version Beautiful product v2.2
Find out more: Progress (%) o Priority ®High
T S K LI ST « hitps:/'www.openproject.org/help/add-project-members/ Category
‘ ‘ COSsTS
PEOPLE
Overall costs 24000 EUR Spent units
Ao o Labor costs 24000 EUR Budget Budget 2016 Q4
Unit costs

ESTIMATES AND TIME

Estimated time

WATCHER

DETAILS

Date 09/18/2018 - 09/18/2018 Version

COMMENTS AND HISTORY

[ ]
East
R eapiz
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Online Project Management Tools Products Overview

OpenProject. Kanban, Agile and Scrum

* OpenProject is the perfect tool for agile teams that want to use agile methodologies such as Scrum.
* Agile teams can create and estimate stories, prioritize a sprint backlog and track tasks. It is tightly integrated into other modules

such as roadmap planning, bug tracking and task management.

P OpenProject Search .. al @# @ @ o2 OpenProject
- Kanban Board Yriter@® |1 2 Sprint 1 Column width: | 2| Burndown Chart
New In progress Closed Rejected + ddtist Story New In progress On hold Rejected Closed
+ + Sprint Impediments (2 57
- Create No access
G.D UpenPru + | wireframes e
TASK TASK environment
Clawe Cust
Update help resources Create a project plan Backlogs
[ ] #59 (
Neue Funktion entwickein
FEATURE TASK A Sprint1 2018-10-08
Unsssges
Wonderful feature Customize project overview & Userstory: New londing pige -
@ page
g #16 ® 9 User story: Feature carousel

1 3 h
TASK Bug: Wrong hover calor

Take new screenshots

% FE B 2 P R ® O

o1 nvite
. 8 User story: Contact form In deve
¥ Newsletter registration form

TASK A Sprint2

New blog post n Boards TASK 3

46  User story: Implement new side menu

- 6o More flowers in the office

N #71 &

TASK *

New screenshots for website g

#70
TASK +
Create work packages 5
§ #7

AGILE BOARDS

TASK BOARD

| BACKLOGS
Eastern EASTERN PARTNERSHIP
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Online Project Management Tools Products Overview

OpenProject. Time tracking, cost reporting and budgeting

* OpenProject makes time tracking easy. Create custom reports for accurate, current insight into project performance and allocated

resources.

* Plan the cost for each project phase, and see how much of the allocated budget has been spent at a glance.

P OpenProject

New cost report

v FILTER

v GROUPBY New cost report
e c® OpenProject a # @ @
vuniTs pentTo)
v GROUP BY
Bswe |0 Cesr Budgets + Budget
Woek #32  Woek #33  Woek #36  Work #38  Woek #39  Wock #40  Work #43 L b
Goal#1: Website # SUBJECT PLANNED SPENT AVAILABLE SPENT (RATIO)
Bswe O Cer
elaunch with ew 200 howss
product portfoio Week #32 | Week #33  Week#36  Week#38  Week #39 3 Budget 2019 Q2 9,600 EUR 800 EUR 8,800 EUR
ool #1: Websits relunch
Tosk 43 Crste personas - 2 Budget 2019 Q1 20,000 EUR 2,080 EUR 17,920 EUR
Wt new produet %0
John Doe
Mistone #7: Website oot 1 Budget 2018 Q4 20,000 EUR 7,180 EUR 12,820 EUR
5.00 haur
concept ready i “Task #2: Determine
49,600 EUR 10,060 EUR 39,540 EUR
Festure ¥38: OpenlD ablectiveof wetnite
Budget 2018
e e s #3: Crest porsonss 1-3/3) Perpage: 20 | 100
Feature #40; Logal notes
Phase #6:Create Also available in: CSV
Userstoy #26: o
Newslettar reglstration 8.00 hours A
e Mistone #7: Website
Claire Gulivan  User story #29: SEO N (CEN Ak
optimized footer Gl Lo o

TIME TRACKING S

BUDGETING

COST REPORTS
3 EQP|csten e
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Webinar #2

Tips &
Recommendations

Very personal experience

|
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Online Project Management Tools Tips & Recommendations

PM solutions can help with:

Project conception & initiation
Project definition & planning
Faster collaboration

Easier delegation

Accurate project tracking
Central data storage

Seamless communication
Quick file-sharing

. Tracking of time & costs

10 Quick reporting

SR o A L

Switching and getting used takes time! First
project(s) will be tough :D
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Online Project Management Tools Tips & Recommendations

Managing Projects Online: Technology comes second

PM solutions are great, but not Calculate the costs: how much Start with free or trial versions of
every team / organisation requires you are ready to pay for a several products, and select
them product, but be guided by other the one that works the best for
things your team / needs

Security or 24/7 support? Decide Check that all team members are Set up clear rules and
for on-premises or externally ready for using the chosen PM procedures and exemplify (you
hosted product solution do it first)
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Webinar #2

What?Next?

Spoilers from Webinar #3

|
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Embracing Remote Work Webinar #3 Preview

Video Conferencing, Webinars & Streaming

) Schedule meeting

Home Whatis Jitsi? Jitsi Projects News The Community Built on Jitsi

BLOG: You can help! Deploy your own Jitsi Meet instance now. Read More SChed I.I Ie M eetl ng
Topic
M U ‘ J[ | " p | 9 J[f orm [Lawrence Abrams’ Zoom Meeting ]
Opeﬂ-SOU ja= \/ldeo Start: | Tue March 31, 2020 v | |04:00 PM
C O n T:e re m C I n g Duration: 0 hour v 30 minutes v
At : ve believe e \,.L‘./deo chat should look and sound amazmﬁ; between two people or ’\;] Recurring meeting Time Zone: Eastern Time (US and Canad... v
200. V r you want to build your own massively multi-user video conference client, or use ot
ours, all our tools are 100% free, open source, and WebRTC compatible
' e
e e Meeting ID
TR T ' - o Generate Automatically C, Personal Meeting ID
() Home MIEESS S R R :
|
B Veenng P d
. asswor
2 Meetings
1) Recordings

Require meeting password | 032736

£} Preferences

My Mestings 03122/2020 - 04/11/2020 B show pust mengs

foll Insights

g~ SO0 AM - 10:30 AM ppan» 27 bopeam
Downloads

Z.00 FM - 3.00 FM Hapana AesmaT. On-rai nasusnia m
") Feedback
230 AM - 10:00 AM Mevdn CHCTeMIE BUanls | NROCK TyRmaIC, & m
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Contacts

Thank you for your attention!

Project Regional Office: GDSI Office:

(°) 7 E.Chavdar str., Office 214, (°) Block 15, Galway Technology Park
02072 Kyiv, Ukraine Parkmore, Galway, Ireland

2 +38 063 376 55 46 2 +353 91 761000

welcome@EaPCivilSociety.eu consulting@gdsi.ie

Q0
Q0

www.EaPCivilSociety.eu www.gdsi.ie

Trainers’ emails:
Iryna.Velska@EaPCivilSociety.eu

Vladimir.lvanov@EaPCivilSociety.eu

Naturally, your questions are welcome ©
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