
Project Management
How to know what should happen 
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Reality of Project Management

- Make the plan

- Execute the plan

- Expect the plan to go off rails

- Throw away the plan
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Project Limitations

- Goal
- Target Audience
- Budget 
- Time
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Project Dependencies

- Partners
- Third Parties
- Legal Third Parties
- Administrative Third Parties



Roles 
vs

Specialists



Waterfall Methodology



Agile: Scrum

Video: https://www.youtube.com/watch?v=pcsLLgUb7_A



Agile: Kanban



Risk Management
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Risk Management

- Budget Changes
- Human Capital
- Legal Changes
- Project Scope Changes



2. Project Phases
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1. Project Brief

- Requirements and Expectations

- Short Description

- Project Goal

- Limitations: Time, Budget, Target Audience, Other Resources

- Dependencies
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2. Research

- Conclusions

- Essential - Never Skip

- Documented
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3. Technical Plan

- Budget

- Project Brief

- Roadmap / Implementation Plan / Execution Plan

- Team

- Success Metrics
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4. Project Kickoff

- Adjust roadmap

- Sign all documents

- Visibility on the project plan for all stakeholders
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5. Project Execution

- Risk Assessment 

- Regular Meetings

- Visibility on Progress / Reporting

- Stakeholder Management

- Plan Adjustments and Revision of Goal
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6. Project Closure

- Feedback

- Project Sign Off

- Project Closure Report



3. Communication



1. Daily Meetings



2. Regular Reporting



3. Tools for Business



4. Project Tools



1. Roadmap
https://up.com.au/tree/



2. Gantt Chart



3. Backlog

https://productcoalition.com/8-different-ways-to-organize-your-backlog-to-make-it-more-impactful-a472684d093b



5. Project Task Management



1. Trello



2. Excel



3. Asana



4. Notion


