CTOPUTENIUHI



KTo 2?

pnHa Jley

MWHCK
PepnakTop, kpeaTtop, UX-nncaTtenb, MEHTOP



KakoB nnam

Kakon Haww Kypc (HanoMHK1M)

LleneBas ayautopus U MUHCTPYMEHTbI 415 Heé
Ba)xHoe B UCTOpUK: LeNb, KOHONKWKT, AeTanm
Balum Bonpochl

~AwWNpR

"ECNn 4TO-TO BbIXOOUT 3a PaMKW MnJiaHa, cyYMTanTe, YTO TAKOB Obla N1aH

.
.......................................................................................................
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MOAYNSA

AHanuTukKa

N3yyaeM AyomuTtopuio
(1), cozpaem
nepcoHy(bl),

cTtaBuM Llenb

CoxeT

Co3paeM kapkac
nctopum (Fepon,

KOHG KT,
MpenarcTeme)

M HaHW3bIBaEM eTanu

®opmMa

MpuayMbiBaeM bopmMy

ana NnCtopmn - NnogKacT,

BMOEO, CAWT, TEKCT,
MHTEpPBbIO 1 T.A.

LLepuHr

PacckasblBaeM npo
Crocobbl peknambl U
yBenmyeHmnss oxeata



- C yero HavaTb

- CpasunTb BHYTPEHHENO
KpUTHKa

- CooTHecCTV 3agauu
opraHmMsaunm 1 NOTPEBHOCTU

- Pacckasatb Npo CKyyHyto
TemMy

- 13 cnoxxHow aaTbl co3aaThb
NCTOPUIO

- CoenaTb eé BOoBeKaloLem
- HanTtu BooxHoBeHME

- Bbibpatb popmar

- Pacckasatb cnoxHyto
NCTOPUIO NPOCTO

- [TOHATb MHTEepPeCHI
ayouTopumn

- CTpyKTypupoBaTb

- OMOLMOHANBbHO, HO He
XanocTnMBoO

- Kak co3gaTtb aHTaroHmcTa
N KOHOIINKT

- MeTogonorua nctopmm

- [Mopaya n TexHnyeckoe
opopMieHne

- DopMynMpoBKa Havana
[Zlexgele71%

- He ncnonb3oBaTtb
CneundUnYecKyo NEKCUKY

- CoeMHATb CNOXHYIO
NCTOPUIO 1 NPOCTYIO Nofavy
- [logennTb ANVHHYO
NCTOPUIO Ha KOPOTKME
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Ayp,wrop‘uﬂ

AKTUBUCTDI
AoHopb! o MoTeHUManbHble
u
DoHbI, MpaBUTENbLCTBO A BOJIOHTEPbI,
CroHcopCKIme Y CouceTu, SANHOMbILLNSCHHUKIN

opraHv13aumm KpayodaHanHM



MHCTPpYMEHT

[lepcoHa



PLAYER (Kyrg) Begimai

Thinks:
- Attractiveness, fashion, body
- Boys
- Opinion of others
-  Sex
- Romance, true love, marriage
- School
- Family, relatives, parents
- Rules, traditions

- Pretty successful girl classmates

- Boys she likes but is afraid of

- Poor surroundings of Kyrgyz villages and newly built districts

- Tired and reserved mother, strict and indifferent dad

- Series and programs about Hollywood (Asia, Turkey) life and relationships

- Older female relatives — aunts, sisters, living traditional lifestyle

- Kyrgyza and Kazakh Instagram celebs
Feels:
- Pressure of tradition, family, religion

- Fear of being kidnapped, having a cruel husband, being rejected by family and community
Certainty, stability and support
Guilt for doing ‘wrong’ or being ‘bad’

- Shy when talking to guys or about sexuality

- Curiosity towards other lifestyles that are not welcome in her society
Does:

- Goes to school

- Work about the house

- Meets friends and goes on “walks”

- Follows Instagram celebrities




PLAYER (Ru) Anya

Thinks:
- Attractiveness, fashion, body
- Boys
- Popularity and social success
- Sex
- Romance, true love, marriage
- School, university, career
- Family, relatives, parents
-  Girls rights and gender equality

- Celebrity, luxury, fashion lifestyle bloggers

- Alternative, opinionated, activist bloggers

- Boys below your level?

- Political processes

- Reality of post'societ city blocks

- High quality entertainment

- Successful female role models ()education, business, life abroad, creativity
Feels:
- Lost, lack of identity
- Lack of certainty, stability and support

- Fearin front of boys and relations

- Shy when talking to guys or about sexuality

- Curiosity towards other unfamiliar lifestyles
Does:

- Goes to school

- Work about the house

- Meets friends and goes on “walks"

- Follows Instagram celebrities




CSO Director Elena

Thinks:

Survival of the organisation

Wellbeing of employees and how not to lose them (“moma-cat”)
Making donors happy and satisfied

Kids and family, parents

Girls rights and gender equality

How to save this imperfect world

Who else if not me

No one can do this job as good as me

Emigration

Politics

Other examples of NGOs and social activities, “success stories”
Success of non-activist people, companies and organisations
Everything going digital, all this new unfamiliar tools and words

Lost in digital tools and stubbornly tries to reject them (anger)
Donors don't understand my work
We care about the cause, others care about money

Participates in social hackatons and webinars

Organises webinars, workshops and lectures, round tables
Reviews texts and comments (as expert)

Writes grants applications and reports

A lot of admin work

Goes on high profile meetings

A lot of different jobs - from finances to social media copywriting
Talks to the media and speaks at public events

Tons of emails every day



Donor representative Marainna

Thinks:

How to achieve their strategic goals

Is this project worth funding?

Will this project have big impact?

Kids, family, parents

How to report to her management and board

Looking for Unicorn Projects

Was my money well used? Could it have been cheeper?

Non-professional and informationally bubbled CSO's

Everything going digital, but my grantees are not

Great IT-apps and startups, success cases

Failures of good ideas

Not enough exchange of experience, same mistakes everywhere, good practices not replicated

Tired of incompetence

Tired of intransparent communication

Tired of under-delivering projects

Competition with other donors (and jealousy of others do better)

Pity to see so much wasted work, efforts and time

Happy when finding a good partner to work with

‘| see what they don't see, | know better”

Moma-Cat feeling about her grantees. | can't abandon them even if they fail to modernize.

Looks for organizations capable of growth and development

Takes part in professional events (conferences, webinars, workshops)
Looks and recruits for high level specialists

A lot of admin work, emails and reporting

Reports to their management and board

Goes on high profile meetings

Keeps an eye on veri different projects in very different fields

Talks to the media and speaks at public events

Talks to NGOs and activists



Value Propositions
Which of the Problems or Needs that you identified in your Personas are you fulfilling?

PLAYER - KG 1) Love and relationships guidance, the elder sister 2) Enforce her self esteem as she is 3) The
beauty of her life as it is 3) Tells her it's OK to be different 4) Give compassion and care 5) Weaken her fear to be
kidnapped 6) Give her another perspective on their traditions 7) Give more role models 8) Fulfill the lack of games
of this genre in Russian 9) No games about this genre in Kyrgyz 10) It's free 11) Tells her how to protect herself in
case of danger 12) Entertainment

PLAYER - RU 1) Entertainment 2) Love and relationships guidance, the elder sister 3) Enforce her self esteem as
she is 4) International female solidarity 6) Give compassion and care 7) Give them another perspective on
traditions of other nationalities 8) Empowering role models 9) Lack of games with non’'we3stern setting 10) It's free

CSO Director 1) A professional partner who understands the world of CSOs and cares 2) Great product with the
name of the organization on it 3) A product of commercial quality that has WOW effect and is outstanding at the
field 4) Further attention of the donors and more money for other projects 6) Effective comms tool for lots of
messages 7) Have the loyalty of a huge segment - girls and young women in any country 8) Community building
tool 9) it's INNOVATION blya

DONOR representative 1) Give a good looking and competitive product that will succeed 2) One solution for many
topics, countries and organisations 4) Possibility to reach a really wide audience 5) A reliable partner that delivers
high quality problem 6) Innovation 7) Fundraising tool, financial sustainability



Business Model Canvas for PowerPoint

Key Cy Key
Partners Activities

Key
Resources
Writers

Artists
Local partners

Cost Structure

Designed by: Business Model Foundry AG
The makers of Business Model Generation and Strategyzer

Value

Proposition

¢

&%  Customer
Relationships

Channels

Revenue Streams

s

Customer sge
Segments

Players (girls)

Begimal the playac
Scmaml How much tme in & woek you spend
playing smanphone games?
Begimai goes 1o schodd in Osh, 10th grade. Spends
tima in slagram. Has @ rother and a sistar. Likes
K-Pep. Mantfies as mushm dut nat strongly
relgicus. Doean't dink akeohol. Doesn't do Sex.

NGOs (comm tool users)
"OPM”

Scraenar. which part of pour audences & young
pecple 1330 250,

Protiams: They need aflecive comes but 1y have
nether profassonals nor Money 1o do &

Hatis: doing things by thevseves instead of hisng
professicnals

Curmant ahermatives: evweris (Yainngs, efc) and
oficial educational cranneds

Business (branding,
ads)
Donors

8





http://www.youtube.com/watch?v=-4ymeqqSaJo

MHCTPpYMEHT

ApxeTunb



Kapn

Provide Yearn For
Structure Spiritual

Connect To
Others

Leave A
Mark

aa3A3  CARg,
Wit vy




ApxeTun #1.
Myﬂ,peLl, (the Sage)

AeBus: [1paBaa ocBOOOANT TEbH

FnaBHOe XXenaHue: JOKONaTbCa 40 UCTUHDI

Llenb: MCnonb3oBaTh MHTENNEKT W aHaNW3 A1 NOCTUXEHUS MUPa
CTtpax: OblTb HEBEXKECTBEHHbIM

Ctparerus: novck MHGopMaUun 1 3HaHUK, pedaekcrs v
NPOHVKHOBEHWE TNTyOOKO B MPOLECCHI

TeHb: MOXXET YUMUTbCHA BEYHO, HO TaK HKOr4a v HE PELLUTLCA CaenaTb
TanaHT: MyapOCTb, UHTENNEKT



ApxeTuUn
MyApeLl

. [lpenoctaBngeTt MHPOPMALMIO

. MoTmBMPYET AyMaTh

o OnupaeTcsa Ha GaKTbl M NCCNeqoBaHUS

o OToandeTrcs OT TeX, Ybs IKCNepPTN3a
BbI3blBAET MNOAO3PEHNE
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Llesib = UTO OHM AOJ1KHDbI
nocne

Sign a petition, join your organization, go to a picket, donate money, cry



[ naBHas MbICJib = pe3loMe

We shouldn't keep silence about domestic violence! Dont left your children alone! Etc



PYCCKAA
IIKOJIA
HAOTH



http://www.youtube.com/watch?v=So-z-5xqJ44

>

4|

«CnoHuk» — peanbHOe Ha3BAHME MbITKM.
Cunosuku M3peBaloTcs HaA NIOABMM NPSMO cenyac.
Bbl MOXeTe NOMOYb XEpPTBAM.

) 052/054 0 B ¢ [« O ]



Ba)xHoe B UICTOPUM:
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KOHONUKT
MOXXeT
ObITb
MeXxAay

.
-------------------------------------------------------------------------------------------------------






http://www.youtube.com/watch?v=6AeqOFo7MRw

DIGITAL ADDICTION.
ONLY YOU CAN'T SEE IT.

DELETE

Conscious use
of Technology

INSTITUTODELETE.COM

30



. "
WACHT®) | joHANNITER &




Cpenante KOHP/IUKT
3aMeTHbIM

32
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BAXHO!



AenaloT AeTa/in

HenaloTt HNenaloT BUAUMbIM 3acTaBnfoT
Fepos KOHNUKT noBepuTb
NOHATHBIM Pe3kum Takoe He npuaymaellb
BoBnekatowmm
To, Kak OH roBopuUT
Llenngowmm

Kak BbIrngamT
YTO ero okpyxaet
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mediza HOBOCTH  UCTOPMUM  PASEOP  UMPBl  WAMWTO  MOAKACTHI

Mpusmeka ot arpeccun CoeTana [anmymkima —
o Beicesienyn LlenTpa o6yuenna u aganrammu geTer-
DCKCHLICB

VY Hac ObLT MaJIbUMK YeUeHCKNIT, HACTOSIINIT OVAVIINIT O0€BUK, OH HII C KeM
He 00LIAICs U HI ¢ KEM He XOTeJ1 3HAKOMMTBCSI, HO OH MPHUXOIIT YUUTHCS.
OHn roBopmt: «Heuener 10/mKeH OBITh 00pa3oBaH» — 1 IIPU STOM BCE BOKPYT
HeHaBN/IeJ1, OH OBLI ITo-HacToALeMY 037100/1eH. OH BHJIeN POCCUIICKNX
BOEHHBIX, OHI YOMBA/IN €r0 POJCTBEHHUKOB. I OH He 3Ha/I HIYBEro NMEHI.
U Bot korga y Hac 6b11a noesaka B [lerep6ypr, ero nocemum B koMHare

C apMAHCKIM MaabunkoM Amamom. U onn sxmwm BMecte Heslenno, a OH Jake
He ITOMHILI, KaK ero 30ByT. Ecin HyxHO 651710, roBopit: « Maspunk, 1ait MHe
yaitHnk». 1 Bor Uiba KormanoBekni1, Torza 3aByd Halero 1eHTpa, oBeT
UX Ha 9KCKYpCHo B OpMmutax. M B Kakoil-To MOMEHT yBUIeI, YTO TOT CTOUT
IIOCpeu 3aj1a 1 IJIaYeT, OH CKasasl: «$1 HuKoraa He IyMali B CBOell OTaHoIl
JKIU3HI, UTO YBIDKY TAKYIO KpacoTy». M ¢ aToro MmoMeHTa Bce ¥ HETo
IIOMEHSJIOCh, OH BBIYYILTT MsI CBOETO cocefia. BoT uyTo MBI Je1aeM, BOT, UTO

TaKkoe — pyccKas KyJIbTypa.



NopymaiTe
npo LA

To, Kak OH roBOPUT

Kak BbirngaauT
YTO ero okpyxaet

NMocTtaBbTe

Lienb
Tounyto
3ameprmyto
LOoCTMXMMYIO

3

MponuwuTe

KOHPIUKT

OcTpbit
ToYHbIN

4

Hangute ceom
aetanu

PeanbHble
[MOHAaTHbIE



BOMNpOCHI?

ViprHa Jley

.
.
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