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1. Why is stakeholder analysis needed? 
 

Stakeholder analysis helps you to understand the interests and concerns of 
groups whose participation and support is crucial to the success of your 
project. These are individuals or organisations who have a “stake” in your 
project, either because they are interested in the problem you want to solve, 
or they may be directly involved into project activities, or because their 
interests will be affected as a result of the project implementation. 

Identification and analysis of these groups will help you to  

- Better understand the problem that you are solving in the project  

- Define your project activities, for example, communication planning 
and stakeholder involvement into the strategic management of the 
project; 

- Identify groups that need to be involved into project during its 
implementation; 

- Win their support and reduce the potential negative impacts. 

It is important that you identify the stakeholders already during the project 
development stage. By carrying out the analysis, you will be able to better 
understand their interests, potential conflicts of interests, define risks and plan 
activities to mitigate them. 

 

2. How to carry out the stakeholder analysis for your 
project idea? 

 

What to do: 
There are four main steps in the stakeholder analysis, and this exercise will 
result into the stakeholder matrix. 

 

Identify Consult Analyse Involve
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(1) Identify who may affect or be affected by the problem that you will 
address in your project, either directly or indirectly. Make sure that you 
do not mix groups with different interests: 

- Who is involved? What interest do they have in the implementation 
or outcome of your project? 

(2) Do not assume that you know their interests and concerns, but rather 
consult them to understand how they are affected by the project: 

- What motivates them? What is their capacity? 

(3) Analyse how the stakeholders affect the success of your project and 
how their interests need to be taken into account/ addressed in the 
project, create the matrix: 

- Where do you need the stakeholder’s support? If they are not 
positive about your project, how could you make them support it?  
 

It is important that you identify the stakeholders, understand and analyse their 
needs, and describe them in the project application. And it is crucial for the 
success of the project that you take them into account when planning your 
project activities. 
 

(4) Plan your project activities with due respect of the stakeholders and 
their needs, involve them or address their interest: 
- How can their needs be addressed? What information do they 

need from you, and what is the best way of communicating with 
them? 

 

3. Video illustration  
 

Below you will find the example developed in the video tutorial. Remember 
that the “stakeholder matrix” is a working tool towards developing your 
project.  

 



 

 


